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5 Project Management1

2 This chapter describes overall project management elements for the PFP removal action.

3 5.1 Project Team
4 The project team includes the individuals working to accomplish the removal action. Accordingly, the
5 project team includes a DOE Project Manager representing the Lead Agency, an Ecology Project
6 Manager representing the Lead Regulatory Agency and a Contractor Project Manager.

7 The DOE Project Manager is responsible for monitoring the technical/scope, cost, and schedule baselines
8 through all phases of this removal action.

9 The Ecology Project Manager is responsible for regulatory oversight.

The Contractor Project Manager has overall responsibility and accountability for the performance of all
activities associated with this removal action.
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12 5.2 Project Cost and Schedule Tracking

The demolition of structures is part of the overall TPA (Ecology et al., 1989a) milestone M-083-OOA
completion schedule. This overall schedule is provided as Figure 5-1. This schedule is subject to
acceleration or delay due to changes in priority as determined by the TPA (Ecology et al., 1989a)

13
14
15
16 signatories and consistent with the TPA change processes.
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18 Figure 5-1. Project Schedule

19 Cost and schedule tracking is managed in accordance with Section 4 of the TPA (Ecology et al., 1989a).

20 5.3 Security Requirements
21 Access to the Hanford Site is controlled by fences and around the clock checkpoints on vehicle access
22 roads. All personnel entering the Hanford Site must display a DOE issued identification badge. Personnel
23 on the Hanford Site are also subject to random searches. Signs at the 200 West Area boundaries indicate
24 access by authorized personnel only or similar legends.
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